Master Plan Meeting
Minutes—May 7, 2015


In attendance:  Ed Bannister, Ryan Crosbie, & Lou Ann Griswold
Guest:  Barbara Wauchope

Resident Survey was the topic for the meeting.

Ryan developed a draft of the survey in a format that more closely resembles a survey!  It was well organized by topic and had boxes for easy check-off.  We used that to get started.

Barb Wauchope began by giving us an overview of good and bad surveys and what to avoid.  She also discussed the benefits of doing a random sample rather than surveying the entire town.  We will consider this.  

[bookmark: _GoBack]Barb helped us look at the survey that Ryan had formatted and offered good suggestions.  We edited on the computer.  
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